How Can We Make Our
Experience More Shareable?

Jesse Desjardins

@) @jessedee 9 @jessedee

Social media
is awesome

Social media
sucks
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NEW swov SOCIAL MEDIA INCREASES DEPRESSION

Dr. Jean Twenge = Author, "iGen"
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My name IS Jesse,
I'm a recovering
soclal media
manager

The Most Popular Tourism Photos on
Instagram All Come From Australia

This picture of a step aleng the Grear Ovean Rood is the faurth maost-
liked trave!l inchistry image on Instagram Tourism Australia /
Inntagran




I'm here to share
my best social
media strategy....

that could work for
at least 100 years.

(maybe more)




The Hero’s Journey
Joseph Campbell

The exgerience is
the marketing because...

You can’t keep
heroism a secret

Flourishing Needs

Ladder of needs
Comfort Needs

Core Needs
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You are an expert on this...

Are you gonna be a
Yoda or Skywalker”







Luxury today is about
great service,

unique experiences,
and feeling good
about yourself.

lan Schrager, legendary hotelier

Before During After

>

N\ \l,//

Here are a few
questions to
make heroism

a key strategy....




|
How can we create

hero moments?

Discuss with your seat buddy:

What’s the absolute best moment
In your guest experience?

3.5

PEAKS

PEAK-END

PITS

Power of Moments
Dan and Chip Heath




Agoda.com A Booking.com 7 @@@@®© 3,315 reviews
As2TS #5 of 432 hotels in Los Angeles
A$276 Expedia 2
A$275 = Free Wifi
View Deal TripAdvisor W Breakfast included
A$275 @ Visit hotel website

W Special offer

@@@@®©) 3,315 reviews

#5 of 432 hotels in Los Angeles

Magic Castle Hotel




We have

painful moments...

We have
boring moments...




Fairmont Vancouver Airport

PEAK-END




\ PEAK-END

What did you
eat from the
mini bar?

\ PEAK-END

How was
your stay?

~ PEAK-END

What was the
best part?
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@
How can we

be the mayor?

theswimmingpigs =~ ftesrs =
3,077 posts 20Kk fallowers 108 tellowing

The Swimming Piga Ofticinl Swimming Piga mnagram. BOOKING:
infoRaxummvatersoonts com 2423570770 Gacegatonn Exuma, Bahamas,
OGN AINS DOTE W, A LITEWANE G OSSO

Exuma Water
Sports

(@ @)w)exe) 70T raviows

#1 of 41 Tours in Great Exuma
Tours, Dutdoor Activitias, Boat Tours

& Water Sposts, More
& Features Anvmals

Q  Grest Exuma, Carbbean

More «

Exuma Water Sports




How can we be the
mayor of Australia on social?

Q.

How can we give
a story to tell
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Symbio Wildlife Park

Freycinet Experience Walk
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What can we steal

from the edges?
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Paradiso Ibiza Art Hotel




= Ehe New Hork Times

* Don't exped free stuff glsl
because you have 2,00
Instagram followers

No, Your Instagram ‘Influence’ Is Not
as Good as Cash, Club Owner Says

A man who nins u besch club in the Philippines wok & stiand agoins
“wannabe freeloaders.”
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| Instagram's Wannabe-Stars Are
| Driving Luxury Hotels Crazy
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What are we
already good at?

Could we be
world class?

How do we create
better hero stories
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® Questions their
' legitimacy

TraveHing as gay

LY family not CERY

Horror stories from S

. Other families
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How to get your team excited:

Data is boring.
Stories motivate.




Let’'s wrap this up...

Create an opportunity for
guests to feel and look good

People will forget what
you said, people will forget
what you did, but people
will never forget how

you made them feel.

Maya Angelou




In the past,

jobs were about muscles,
now they're about brains,
but in the future they'll
be about the heart.

Minouche Shafik,
Director, London School of Economics

The Guest Experience Map’
thegem.com

Jesse Desjardins
@jessedee

jesse@thegem.com




